Appendix 3 

IMPLEMENTATION OF CMHI Guiding Principles: overview
The CMHI Guiding Principles must be incorporated into all phases of the Community’s Implementation Plan.  For each of the Guiding Principles, report the specific and concrete steps that have already been taken (indicate as Done), or are being taken in Implementation Year 1 to implement each one. This information should be provided in a bullet format.  If you have not or do not plan to implement a Principle during IP Year 1, please indicate and provide the rationale for that decision.     

	CMHI Guiding Principle
	Plans for Implementation

	Incorporates the concept of a medical home.  The community system of care must include linkages to and integrate with a primary health care system. 
	· 

	Incorporates community-based networks of services using evidenced-based structures, programs and services. 
	· 

	Demonstrates a clear understanding of the evidence base for their proposal. When a specific evidence base is lacking, has identified and understands the basis for the elements of the project plan. 
	· 

	Demonstrates that existing organizations and services are pulling together networks in developing a collaborative approach to develop a more responsive, seamless system of care for children and adolescents.
	· 

	The system has the capacity to prevent, identify and treat children’s mental health and psychiatric issues.
	· 

	Participants will work together in a complementary fashion to fill in the service gaps in the community through education or collaborative program development. 
	· 

	Relationships are being developed between service providers in order to create comprehensive community-based systems that are both child-centered and family-focused.
	· 

	Services are culturally sensitive to populations being served and address stigma associated with mental health disorders. This includes components to reduce the stigma of mental health and seeking mental health services. 
	· 

	Includes a comprehensive plan to educate and include professionals, families, parents, care givers, educators and others who play an active role in the lives of children.  
	· 
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