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ADDENDUM:  FINAL REPORT

PLANNING GRANTS – 2009

INTREGRATING PRIMARY CARE AND MENTAL HEALTH SERVICES
AGENCY:       
TITLE OF PROGRAM:      
All organizations who received a 2009 Planning Grant – Integrating Primary Care and Mental Health Services  - are required to complete/attach the following additional information (as outlined in the original grant application):
· Operational plan for the 1st two years of service (implementation period) that includes

· Executive Summary

· Project Description

· Project Objectives

· Market & Environmental Analysis

· Definition of community being served (geographic and demographic)

· Existing service capacity

· Existing collaborative relationships

· Identified gaps in services

· Strategy and Implementation

· Evaluation Plan


· Two year financial model that covers the implementation period that includes:

· Analysis of patient mix and visit volume
· Funding streams 

· Expenses

· Capital needs

· Narrative describing the details of the model and opportunities to establish sustainable funding sources

Please complete/attach the requested information and return to ILCHF with the standard FINAL Grantee Reporting Packet.

If additional time is needed to complete the planning process, a formal request must be made in writing.

Direct specific questions to:


Tammy  Lemke, President







tammylemke@ilchf.org






630.571.2555

