
 
 

INPUTS OUTPUTS 

• money 

• staff and staff time 

• volunteers and  
volunteer time 

• facilities 
• equipment and  

supplies 
• Constraints of  

the project 
• laws 
• regulations 
• funder  

requirements 

What the project does  
to fulfill its missions 

e.g. 

• # of  children  
receiving exams 

 # of trainings 
conducted   

• # of educational  
materials  
distributed 

• # of service hours  
delivered 

• # of children  
Served 
 
# of completed 
treatment plans 

Benefits for participants  
during and after project  
activities 
e.g. 

ACTIVITIES 

EXAMPLE Project Logic Model 

• provide dental  
exams for  
children 

• apply sealants   
 
 

• provide oral 
health 
education  
  
   

lessened disease 
burden 

  

 

 

The direct products  
of project activities 

e.g. 

Resources dedicated to  
or consumed by the  
project 

e.g. 

OUTCOMES 

INITIAL 
• new knowledge 
• increased skills 
• changed attitudes  

or values 
INTERMEDIATE 
• modified behavior 
LONG - TERM 
• improved  

  
conditions 

• Improved patient behavior 

• 

• 

 

• 

 

• 

•  train staff 



 
 

 

OUTCOME DATA SOURCE 

• New knowledge 
• increased skills 
• changed attitudes or 

values 
 
• modified behavior 
 
• improved 

conditions 
• altered status 

Identifies what is 
being measured. 
Specific, observable, 
measurable 
 
 
e.g. 

 
• client/program 

records 
• tests 
• measurements 
• observation by 

trained persons 
• questionnaire 
• interview 

     

How the data will be 
obtained from the data 
source 
 
e.g. 

INDICATOR 

Indicators/Data Worksheet 

 
• # and % of children 

who receive dental 
exams every 6 months 

• # and % of children 
who complete 
treatment plans 

• # and % of parents 
who report children 
have adopted 
improved oral health 
habits  

• # and % who have no 
untreated decay 

 

Where data for the 
indicators will come 
from 
 
 
e.g. 

Benefits for participants 
during and after program 
activities 
 
 
e.g. 

DATA 
COLLECTION 

METHOD 

• client records will be coded and data  
     entered into a spreadsheet for analysis 
• information tracked in electronic data 

records 
• pre-post surveys of awareness 


